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Board of Directors Policy #20-B CANCELLATION OF DIRECTORS MEETING/ AUTHORITY TO CONDUCT ELECTRONIC
MEETING OR ELECTION

In the event of an act of God, emergency, government action or any other unforeseen event outside the control of Ohio
REALTORS®, the Executive Committee shall have the authority to cancel or postpone a meeting of the Board of
Directors. In that event, the Executive Committee may authorize that such Directors meeting, and/or any election
scheduled to be conducted during that Directors meeting, be conducted through use of authorized communications
equipment as defined in section 2.8 of the Code of Regulations.

Each director is responsible for his or her electronic connection. No action shall be invalidated on the grounds that the
loss, or poor quality, of an attendee's individual connection prevented him or her from participating in the meeting.

To facilitate timely communications to the Directors that will be participating in an electronically held meeting or

election, notice of the name and contact information of any alternate director shall be submitted in writing to the
designated Ohio REALTORS® staff person no later than 24 hours prior to the initiation of the electronic meeting or
election. Failure to do so within this time frame will result in that person’s exclusion from the meeting or election.

Created: 2020

Board Of Directors Policy #20-C NOTICE OF ALTERNATE DIRECTORS

Except as provided in Board of Directors Policy #20b — Notice of the name of any alternate director who will be
attending and voting at a meeting of the Board of Directors shall be communicated to the designated Ohio REALTORS®
staff person(s) no later than 45 minutes prior to the scheduled start time of that meeting. Failure to do so within this
time frame will result in that person’s exclusion from participating in the meeting as a director.

Created: 2020
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Committee Policy #94 COMMITTEE, BOARD, COUNCIL, GROUP, NETWORKS & FORUM APPOINTMENTS

The composition of the following committees, groups and boards shall include the chair and vice chair positions in total
member counts:

e Convention Advisory Group

e Diversity, Equity & Inclusion Committee

e Forms Committee

e Global Business Alliances Committee

e Leadership Academy Committee

e Legal Action Committee

e Legislative Steering Committee

e NAR Strategy Committee

e REALTOR® Party Committee (YPN & Broker Appointments Only for Appointment Committee Policy #94-R)
e RPAC Trustees Committee

e Scholarship Selection Group

e State Political Coordinators Advisory Group
e Strategic Planning Committee

e Sustainability Advisory Group

The current year’s president-elect will make the member appointments to the committees, boards, and groups listed
above to coincide with their year as Ohio REALTORS®’ president as outlined within each individual policy.

The current year’s president-elect will make the member appointments to the professional standards enforcement
committee, grievance panelists, professional standards hearing panelists, ombudsman and mediators.

An Executive Committee liaison will be appointed for committees, boards, councils, groups, networks and forums, with
the exception of the DSA committee. The Executive Committee liaison is not included in the member count for any
committee and does not have the right to vote. Executive committee liaisons are assigned by staff with final approval by
the president-elect to coincide with their year as president.

The appointment of the vice chair for all committees, boards, councils, groups, networks and forums will be made by the
current year’s treasurer to coincide with their year as Ohio REALTORS®’ president-elect unless identified elsewhere in
individual committee policies.

All vice chairs will automatically move up to the position of chair of their respective appointment, however, in the
instance of a vacancy or resignation of a vice chair, the replacement will be made by the Ohio REALTORS®’ officer who
made the original appointment unless they are no longer an officer. In that instance, the replacement will be made by
the current year’s president.

Applications to be considered for appointments to committees/groups/boards as a vice chair or member shall be made
available by May 15 of each year with a deadline to apply of June 30™.

All members serving in positions to which they have been appointed by a past or current President of the Association
shall be subject to removal and replacement by the current President with the advice and consent of the Executive
Committee if it is determined that the actions or decisions of such appointed members are not consistent with the Code
of Regulations or policies of the Association or if removal and replacement of such appointed members is otherwise
deemed to be in the best interest of the Association or membership. This shall not be construed to apply to the Board of
Directors of the association, positions to which members have been duly elected or positions held on an ex-officio basis.

(created: 2021; revised 12/21, 2023, 12/23)
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Committee Policy #94-A OHIO REALTORS® COMMITTEE STRUCTURE

The OHIO REALTORS® committee structure is comprised of the following committees, forums, advisory groups,
networks, Boards and selection groups:

e Association Executives Committee e MLS Forum

e Building Advisory Group e NAR Strategy Committee

e (Candidate Credentialing Committee e Past Presidents Advisory Committee

e Commercial/Industrial Committee e Professional Development Committee

e Communications Committee e Professional Standards Enforcement Committee
e Convention Advisory Group e Property Management & Investment Forum
e DSA Selection Group e Real Property Valuation Forum

e Diversity, Equity & Inclusion Committee e REALTOR® Party Committee

e Enlarged Legislative Committee e RPAC Fundraising Forum

e Forms Committee e RPAC Trustees Committee

e Global Business Alliances Committee e Scholarship Selection Group

e Leadership Academy Committee e State Political Coordinators Advisory Group
e Legal Action Committee e Strategic Planning Committee

e Legislative Steering Committee e Sustainability Advisory Group

e Local Government Forum e Young Professionals Network

(Created: 2020; revised 12/2021, 2022, 2023)

Committee Policy #94-C COMMITTEE/FORUM/BOARD/GROUP/NETWORK REPORTING STRUCTURE, MINUTES/SYNOPSIS

CONTENTS & DISTRIBUTION

Committee Minutes and Synopsis
During committee meetings of the Ohio REALTORS®, a staff person will be assigned to prepare a synopsis and minutes,
to be approved by the Chairman and-Staff Executive.

Minutes are designed to reveal final committee action, not discussion, and will be so written. Committee minutes shall
not include the names of those who make motions or second such motions. All action items will be noted at the
beginning of the minutes under the heading "Action Taken Summary." All motions which are approved will be
underlined for ease of reporting. Minutes will list those absent as well as those present.

DISTRIBUTION
Every committee member will be provided with a copy of the minutes of the meeting prior to the next scheduled
meeting of the committee.

APPROVAL
Approval of minutes will be sought at the next scheduled meeting of the committee.

COMMITTEE LISTS
Committee Lists and the Committee’s purpose will be posted at Ohio REALTORS®” Website prior.

(Created: 1979; Revised: 1989, 1994, 2005, 2017, 2020, 2021, 12/23)

Committee Policy 94-D MANDATORY COMMITTEE ATTENDANCE

Appointed members of any committee, board, group or task force must attend at least 80 percent of scheduled
meetings unless an excused absence is granted. If an appointee does not attend 80 percent of the scheduled meetings,
they may be replaced at the discretion of the Ohio REALTORS®’ president with input from the Chief Executive Officer
and Chair.

(Created: 1987; Revised: 2005, 2018, 2021)



Committee Policy #94-E ASSOCIATION EXECUTIVES COMMITTEE

The committee is comprised of the following members:
e Local REALTOR® Association CEOS
e local REALTOR® Association Executives

Committee Leadership Appointments

Typically during their meeting at the annual convention, the Association Executives Committee will select their nominee to be

considered for appointment as Vice Chairman for the following year. Candidates for Vice Chairman must be nominated by a

member of the Committee. The committee recommendation will be communicated to the incoming Ohio REALTORS®

President.

A. Candidates for Vice Chairman must be a current REALTOR® Association Executive and have a minimum of two (2) years’
experience as a REALTOR® Association Executive.

B. The Chair and Vice Chair shall not be from the same REALTOR® Association.

C. Inthe event a vacancy occurs in one or both Chair or Vice Chair positions, the AE Committee will conduct an election to fill
the vacancy for the remainder of that term.

VOTING
Voting members of the committee will be the REALTOR® Association CEO or their designee of Ohio REALTOR® Associations,
the committee chair and vice chair.

Ohio REALTORS® will be notified of an Association staff designee prior to any vote. The Association CEO or their designee
must be present to vote.

ASSOCIATION EXECUTIVES SEMINAR

An Association Executives Seminar will be conducted annually. The date the program will be determined by the Association
Executive Committee Chairman and Vice Chairman. The seminar location shall be determined by the Ohio REALTORS®’ CEQ in
consultation with the AEC chair and vice chair.

ASSOCIATION EXECUTIVES COMMITTEE WORKSHOPS
The Association Executives Committee will conduct workshops at the Ohio REALTORS® Winter Conference and the Annual
Ohio REALTORS® Convention. Program selection will be done by the Chairman and Vice chairman.

(Created: 1989; Revised: 1992, 1998, 2005, 2017, 2020, 2021, 2022, 2023)

Committee Policy #94-F BUILDING ADVISORY GROUP

Purpose annually assesses the overall condition and review maintenance records of the Ohio REALTORS®” headquarters
building, located at 200 E. Town Street, Columbus, OH 43215. The advisory group shall make recommendations to the
Finance Committee for expenditures from the building fund for any necessary renovations and/or repairs.

The advisory group is comprised of 5 members serving as outlined below:
e 4 members serving in staggered 4-year terms,
e The current year’s treasurer as a 1-year appointment.

(Created: 2021)

Committee Policy #94-G CONVENTION ADVISORY GROUP

The purpose of the Convention Advisory Group is to assist staff with the planning and programming of the Ohio
REALTORS® Annual Convention. All appointments made by the incoming President with the exception of the Vice Chair
appointments which will be made by the President-elect.

The committee is comprised of 15 members serving 1-year terms as outlined below:
Host city Local Board/Association President

Host city or surrounding Local Board/Association Executive Officer

Young Professionals Network Chairman

1 representative from the Ohio REALTORS® Finance Committee

1 representative from Ohio REALTOR® Party Committee

5 District Vice Presidents in the first year of their term

1 Small Board representative

1 Medium Board representative

Immediate Past Convention Advisory Group Chair

Committee Leadership Appointments (included in the count of 15)
e Chair
e Vice Chair (revised: 2021, 2022)




Committee Policy #94-H DISTINGUISHED SERVICE AWARD

As a means to give recognition to long-standing members who have demonstrated an uncommon commitment to the
goals and purposes of the Association at all levels, a Distinguished Service Award program shall be implemented and
maintained in accordance with the following criteria:

1. Thisis avery prestigious award. Nominees should have qualifications equal to that of an Ohio REALTORS®

President. Consideration would be given to their service to the Local, State and National Boards, their real estate

business activities and service to their members.

The nominee must have attained the age of 60.

3. The nominee must have a minimum aggregate total of 25 years as a licensed Ohio real estate agent/broker.

4. The nominee has contributed 25 years of voluntary service, including leadership positions in local, state and national
associations and/or the Institutes, Societies and Councils. Further, nominees must be active in all levels of the
Association at the time of submitting an application

5. Service as a paid staff member at any level of the REALTOR® organization will not be counted toward the required 25

years of voluntary service

The nominee has not served as an Ohio REALTORS® President and is not an EO or staff member of an Association.

In the event a DSA recipient is elected President of Ohio REALTORS®, that individual shall relinquish and return the

DSA.

8. Nominations can be made by a Local Board or any active member of the Ohio REALTORS®. In no event may a person
submit their own nomination. Also, Ohio REALTORS® chapters, societies, councils and sections may make
recommendations. All nominations must be submitted on a form prepared by the Selection Committee.

9. The Committee shall be comprised of seven DSA award recipients serving staggered three-year terms including the
chair and vice chair.

10. DSA recipients will receive their award at the Annual Convention. Incoming recipients will receive a complimentary
ticket to the Inaugural Banquet at the Winter Conference as guests of the Association. They will be introduced along
with other distinguished guests.

11. Each DSA recipient will receive a badge and other appropriate items. DSA's dues shall be waived and Ohio
REALTORS® recommends that the Local Board also waive the dues. Ohio REALTORS® shall host an annual dinner at
the State convention for the DSA's and their spouse or guest.

12. A DSA award may not be given posthumously.

13. The committee may select 0-1 candidates to receive the award each year.

g

N

(Created: 1993; Revised: 1995, 1996, 1997, 2005, 2015, 2017, 2021, 2022)

Committee Policy #94- FORMS COMMITTEE

The purpose of the Forms Committee is to create and oversee an Ohio REALTORS® residential purchase contract and any
necessary addenda. This committee is comprised of 10 members who shall each serve two-year staggered terms as
outlined below:
e Two representatives from each of the Districts, one of whom shall be a REALTOR® member and the other shall be
either a local Board AE, a large brokerage representative, or legal counsel from that district who either represents
the local Board or brokerages on purchase contract issues. At least two of the committee members shall be

attorneys.
Committee Leadership Appointments (from among the 10 District Representatives)
e 1 Chair
e 1 Vice Chair

To achieve staggered two-year terms, the initial term of one of the two district appointees shall be for 3 years. In
addition, Ohio REALTORS®’ legal staff shall also serve as committee liaison(s).

The Ohio REALTORS® residential purchase contract developed by the Forms Committee shall be approved by the
Executive Committee, which shall have the sole and final authority to adopt the purchase contract. Prior to submitting
the proposed contract to the Executive Committee for approval, the forms committee shall distribute the draft to the
local Boards for input. Each Board shall determine its own process for providing feedback, but any response shall be
submitted in one consolidated document from the local Board. The forms committee is not required to solicit local
Board input on subsequent revisions to the Ohio REALTORS® purchase contract following its adoption but may do so in
its discretion or upon the direction of the Executive Committee.

The Forms Committee shall review the Ohio REALTORS® purchase contract on at least an annual basis and make any
revisions or create additional addenda and forms it deems necessary. Any revisions to the Ohio REALTORS® contract or

addenda or the creation of new forms shall be approved by the Executive Committee.
(Revised: 2021)



Committee Policy #94-] GLOBAL ADVISORY COMMITTEE

The purpose of the Global Advisory Committee is to position Ohio REALTORS® as a leader in Ohio’s global real estate
marketplace and its members as expert facilitators in global economic development.

The Global Advisory Committee is comprised of 15 members as outlined below.

e 4 one-year at-large appointees

e 4 two-year appointees (two of which will serve a three-year appointment in the initial year to achieve staggered
terms)

e 1 one-year YPN appointee

e 1 one-year AE appointee

e 1 one-year Cl appointee

e 1 two-year Cl appointee

e 1 two-year appointment for any foreign real estate entity or organization with which a Memorandum of
Understanding has been entered into who has an Ohio REALTOR® member. The President at the time of the MOU'’s
execution shall appoint that member.

COMMITTEE LEADERSHIP APPOINTMENTS
e 1 Chair
e 1 Vice Chair

(Revised: 2021)

The Leadership Academy Committee is comprised of 15 members as outlined below:
e 1 Government Affairs Director (1-year term)
e 1 Leadership Academy alumni from the preceding class elected by his/her class (1-year term)
e 1 Diversity, Equity & Inclusion Appointee (2-year term)
O The DE&I appointee must have current or past experience as a member of the Ohio REALTORS® DE&I
Committee within the last five years.
1 Immediate Past Chair of the ORLA Committee (1-year term)
1 Local Association Chief Executive Officer (2-year term)
e 1 member of the current Ohio REALTORS® Leadership Team (President, President-elect, or Treasurer), who
shall also act as a liaison to the Executive Committee (1-year term)
e 7 At-large positions, with a minimum of three of these positions being ORLA Alumni. (3-year staggered terms)

COMMITTEE LEADERSHIP APPOINTMENTS

The Chair and Vice Chair, who shall have served on the Committee for at least one year prior to their appointment.
e 1 Chair (1-year term)
e 1 Vice Chair (1-year term)

The Committee shall provide recommendations for the position of Vice Chair to Leadership by July 15.
Committee members serving a three-year term may not be reappointed in the year immediately following their term.

Any committee member who serves on the committee less than 3 consecutive years, or is appointed to fill a committee
vacancy, is eligible for reappointment.

All committee members, with the exception of the Committee Chair, Vice Chair, and the Ohio REALTORS® Officer shall
be required to plan, implement, and attend at least one Leadership Academy Session. If any committee member does
not fulfill their assigned duties, the Chair/Vice Chair shall notify the President of these issues. The President then may
decide to take action which could result in the committee member being asked to resign.

(Revised: 2021, 2023)



Committee Policy #94-K-1 LEADERSHIP ACADEMY — AMANDA HITCHCOCK LEADER OF TOMORROW FUND

The Amanda Hitchcock Leader of Tomorrow Fund (the Fund) is hereby established. The Fund is established recognize
one deserving graduate from the current Ohio REALTORS® Leadership Academy Class, with a donation in the amount of
$500 being made in the graduate’s name to their local Habitat for Humanity Chapter. If there is no local chapter, the
donation will be sent to the state chapter. Candidates will be selected by the Ohio REALTORS® Leadership Academy
(ORLA) Advisory Board. Once the recipient is selected, the contribution will be made directly from Ohio REALTORS® to
their local Habitat for Humanity Chapter. If there is no local chapter, the contribution will be made to the state Habitat
for Humanity Chapter.

Funding
In the initial five (5) years, starting in 2022, the Fund will be funded by Ohio REALTORS®. After this time, the Fund will be
self-sustaining with the ORLA Board being charged with developing funding methods.

Selection Guidelines
o The candidate will exemplify what it means to be a leader in their local community outside of the real estate
industry.
e The candidate will have shown exceptional community service and the willingness to go above and beyond.
e The award will be based on a candidate’s history and commitment to leadership and commitment to their
community
e The Ohio REALTORS® Leadership Academy Committee may consider but are not limited to the following criteria in
selecting a recipient.
o Length of involvement in the community organization
o Position(s) held within organization
o Rolein creation or sustaining organization’s effort
o Time and or resource committed

The winner will be announced at the ORLA Graduation ceremony.

(Created: 2022)

Committee Policy 94-L LEGAL ACTION COMMITTEE/FUND

The Legal Action Committee is charged with assisting staff in identifying topics and speakers for the Legal Issues Forum
to be held at the biannual meetings.

Committee meetings are held in conjunction with the Association's bi-annual meetings and may also be called on to
meet separately by the Chairman.
1. Committee Structure

The Legal Action Committee is comprised of 10 members as outlined below:

e Nine REALTORS® (including the chairman and vice chairman) serving staggered three-year terms

o 1 local board chief executive officer serving a one-year term.

When making appointments, consideration shall be given to appointing Ohio REALTOR® members who serves on the
NAR Risk Reduction Committee and the NAR Legal Action Committee

2. Legal Action Fund Administration

e A maximum balance of $100,000 shall be maintained in the Legal Action Fund by annually budgeting the amount
necessary to achieve this balance, but not to exceed $25,000 per year.

3. Request for Assistance from Members or Member Boards
e The purpose of the Legal Action Fund is to provide financial or other assistance to support litigation of

significance to the Association, Local Boards and its members. This Fund is administered by the Legal Action
Committee which shall evaluate requests for assistance to determine whether the case is appropriate for
support. In order to qualify for assistance, it must be established that the case (1) involves issues of significance
to a substantial portion of the members, (2) is designed to promote or defend the rights of members, the public
or others concerned with the protection of private property rights or (3) names the Ohio REALTORS®, a Local
Board or one or more members where the issues are of substantial interest to the real estate industry as a
whole.

e The main assistance provided by this program is financial support, meaning assistance in paying the legal costs



and expenses associated with bringing, defending or appealing an action. It does not include payment of any
judgment, fines, damages, settlements or opposing counsel’s fees or costs. A party may also request that the
association file an amicus curia brief with the court in support of the member’s case.

e The Legal Action Committee may determine counsel to be used in all cases where funds from the Legal Action
Program have been granted.

o  Work done by legal counsel in connection with Legal Action Committee awards shall be overseen by the Vice
President of Legal Services for the Association to ensure financial control.

e The Committee has the authority to award up to $10,000 per case without Executive Committee approval. The
Committee's determination will be reported by the Legal Action Chairman to the Executive Committee only.
Approval must be obtained by the Ohio REALTORS® Executive Committee for any case in which more than
$10,000 is awarded from the Legal Action Fund. The Executive Committee action on such awards shall not be
reported to the Board of Directors.

e As a condition of receiving assistance from the Legal Action Fund, a member or member Board must agree to
submit regular status reports on their case. Said reports shall be submitted to the staff liaison of the Legal
Action Committee and shall be filed two weeks prior to each of the Association’s Bi-Annual Meetings and as
developments in the case necessitates.

(Created: 1979; Revised: 1986, 1992, 1993, 1994, 1995, 2002, 2005, 2018, 2020, 2021)

Committee Policy #94-M LEGISLATIVE STEERING COMMITTEE STRUCTURE & AUTHORITY
The committee shall be composed of 24 members as outlined below:

Three Year Staggered Terms
e 15 members

Committee Leadership Appointments
e Chair
e Vice Chair

One Year Terms -- 7 members

e Chairman of RPAC Trustees Committee

e Chairman of the Legal Action Committee

o Immediate Past Chairman of the Legislative Steering Committee
e 1 member specializing in C/I activities

e 1 appraiser

e 1 auctioneer

o 1 Local Board Chief Executive Officer

The Legislative Steering Committee shall appoint, as needed, working groups to address any appraisal or auction issues.
Working group members are not limited to members of the Legislative Steering Committee. The chair of these working
groups shall be the appraisal member or auction member of this committee, respectively.

Any action item from a committee or forum recommending that Ohio REALTORS® initiate or take a position on a
legislative, regulatory or public policy matter shall be referred to the Legislative Steering Committee prior to
consideration by the Executive Committee. Recommended positions shall be referred to the Executive Committee for
concurrence.

The interests of the Association and its members dictate that it is important to maintain policies and procedures which
facilitate rapid response times to legislative proposals which may be introduced from time-to-time. Therefore, the
Legislative Steering Committee is authorized to meet as may be necessary for the purpose of formulating positions on
pending legislation. Such positions may be conveyed to the Legislature on behalf of the Association with the
concurrence of the Officers of the Association. The Enlarged Legislative Committee shall be informed of such actions at
its next regularly scheduled meeting.

(Created: 1994; Revised: 1998, 2003, 2005; 2012, 2021)



Committee Policy #94 M-1 ISSUES MOBILIZATION COMMITTEE/FUND

The Association shall maintain an Issues Mobilization Fund. Funding for the Issues Mobilization Fund is derived from a
dedicated assessment paid annually by membership.

The purpose of the Issues Mobilization Fund is to promote the REALTOR® position on public policy issues by providing
resources to affect the outcome of ballot issues, state and federal legislation, local ordinances, regulations and
resolutions.

Requests for funding may be submitted by local boards or Ohio REALTORS® to the Vice President of External Affairs,
Director of Local Government Affairs and the Director of Government Affairs. Such requests will be considered by a
subcommittee.

The subcommittee is comprised of the 15 at-large appointees to the Legislative Steering Committee.

The chair and vice chair of this subcommittee shall be the chair of the Local Government Forum and the EO appointee to
the Legislative Steering Committee.

Any award authorized by the subcommittee shall be reported to the Legislative Steering Committee but is not subject to
their approval. Any award that exceeds $10,000 must be approved by the Executive Committee. The committee,
advisory group, or staff review of applications may produce the following determinations:

1. Approval of the funding request in full, with or without special conditions.

2. Approval of a portion of the funding request, with or without special conditions.

3. Denial of the request.

4. Postponement of any action until the subcommittee receives and reviews additional information.

Staff will notify the applicant of the decision of the advisory group/subcommittee immediately following the meeting.
A. Procedures for Applications for Ballot Issues not Exceeding $1,500 - Staff Review
Any request from a Local Board that would be used to affect the outcome of ballot initiatives involving school
funding, transportation and infrastructure or public safety, shall be reviewed by Ohio REALTORS® public policy staff.

B. Applications for Funding Requests Between $1,500-$2,500 — Advisory Group Review
Advisory Group Consideration/Approval
These application(s) will be reviewed by an advisory group of the Issues Mobilization Committee. The advisory
group consists of the Issues Mobilization Subcommittee chair, vice chair and the Legislative Steering Committee
chair.

C. Applications for Funding Requests Greater than $2,500
The application will be reviewed by the full Issues Mobilization Subcommittee.

D. Applications for Funding Requests of $5,000 or Greater
The application will be reviewed by the full Issues Mobilization Subcommittee.

Applications for funding of $5,000 or greater should also contain an application to the NAR State Local Issues
Mobilization Fund for additional support.

Local Board Community Outreach Program

The Ohio REALTORS® Local Community Outreach Grant is to position local associations/boards to become leaders and
collaborators, partnering with a housing nonprofit, government agency, local employer, etc. to focus on updating zoning
policies, comprehensive plans, and general planning for the local communities that they serve.

Local Associations must be awarded an NAR grant that is focused on the following activities, community planning and
input sessions, development of comprehensive plans and zoning policies,

Local Associations may apply once per calendar year.

$15,000 from the Issues Mobilization Fund will be budgeted annually for grant awards. Requests will be reviewed by the
Director of Local Government Affairs and CEO and will be issued on a first-come first-serve basis.

Funding Amounts:

NAR Grant Amount Awarded: | OR Eligibility Amount:
Up to $3,000 Up to $1,500
Up to $7,500 Up to $3,750
Up to $15,000 Up to $7,500

(Created: 1994; Revised: 1994; 2012, 2016, 2017, 2018, 2021, 2023)



Committee Policy 94-M-2 LOCAL GOVERNMENT FORUM

The appointment of the Local Government Forum vice chair will be made by the incoming treasurer to coincide with
their year as Ohio REALTORS®’ treasurer. The chair of the local government forum will serve as vice chair of the
Legislative Steering and Enlarged Legislative Committees and move up to chair.

(created: 2021)

Committee Policy #94-N NAR STRATEGY COMMITTEE

pas
The NAR Strategy Committee is comprised of the following members:

e Seven (7) at-large members serving two-year terms

e Current and past NAR elected officers with voting rights (Treasurer, First Vice President, President-elect, President)

e The NAR Region #6 Vice President when from Ohio is automatically a voting member of the NAR Strategy Committee
with voting rights for a 1-year term

Committee Leadership Appointments
e Chair
e Vice chair

(Revised: 2021)

Committee Policy #94-O OHIO POLITICAL ADVOCACY COMMITTEE

The Political Advocacy Committee which is charged with overseeing the Association’s Political Advocacy Fund and
making all campaign engagement decisions. The Committee is charged with reviewing and authorizing funding for
applications for independent expenditures on behalf of candidates for state and local offices. The Political Advocacy
Committee shall adopt rules and regulations to manage and administer the Political Advocacy Fund and to ensure the
total confidentiality of committee funding deliberations until such time as the independent expenditure is available to
the general public.

The committee is comprised of 5 members representing each of the association’s districts with each member serving
staggered 4-year terms.

The Ohio political advocacy committee appointments are made by the current year’s treasurer. Appointees shall not be
members of the RPAC Trustees or Ohio REALTOR® Party Committees.

The Committee is charged with reviewing and authorizing funding for applications for independent expenditures on
behalf of candidates for state and local offices. The Political Advocacy Committee shall adopt rules and regulations to
manage and administer the Political Advocacy Fund and to ensure the total confidentiality of committee funding
deliberations until such time as the independent expenditure is available to the general public.

(Created: 1994; Revised: 1994, 2012, 2016, 2017, 2018, 2021)

Committee Policy #94-P PAST PRESIDENTS ADVISORY COMMITTEE

The Past Presidents Advisory Committee consists of all Ohio REALTORS®’ past presidents. The purpose of the committee
is to assist the current Ohio REALTORS®’ officers when requested.

The chair and vice chair of the p Past Presidents Advisory Committee are selected by the past presidents.

Registration and function fees for past presidents who attend Ohio REALTORS® business meetings shall be waived. A
business meeting is defined as those association meetings during which the Board of Directors is convened.

(Created: 2019; Revised 2021)



Committee Policy #94-Q - REALTOR® PARTY COMMITTEE

The committee’s purpose is to provide an opportunity for appointees to discuss the goals of their appointments,
strategize about how to achieve them and to share best practices. The committee is also responsible for establishing
annual programmatic goals for the Ohio REALTOR® Party. In general, these goals should align with those of NAR.
Ultimately, committee members work together to accomplish both the goals of their NAR appointment and those
programmatic goals set forth by the committee for the Ohio REALTOR® Party.

The Ohio REALTOR® Party Committee is comprised of:

e Ohio REALTORS® who are appointed to NAR REALTOR® Party Committees,

e The NAR Region #6 Vice President when from Ohio,

e 1 YPN Representative (serving a one-year term),

e 1 Broker Representative (serving a one-year term);

Chair of the RPAC Trustees Committee

e Vice Chair of the RPAC Trustees Committee

e Chair of the RPAC Fundraising Forum -- The Chair of the RPAC Fundraising Forum will move up to Ohio REALTOR®
party Vice Chair the year after they have completed their chairmanship of the RPAC Fundraising Forum.

(Revised: 2021)

Committee Policy #94 Q-1 RPAC FUNDRAISING FORUM

The purpose of the RPAC fundraising forum is to allow members to share new ideas to assist them in planning their local
RPAC fundraising events.

Additionally, the forum creates the opportunity for local boards and RPAC committees to network with surrounding
boards and committees, learn from one another, focus on RPAC education, and grow grassroots engagement. It
encourages active participation in board RPAC campaigns and allows Ohio REALTOR® party leadership the chance to give
guidance and assistance.

The RPAC fundraising forum will meet at the Ohio REALTORS® Winter Conference, Annual Convention and Expo and in
April and July.

The following members are automatically members of the forum:
e Ohio REALTOR® Party Committee Chair

e Ohio REALTOR® Party Committee Vice Chair

e Ohio REALTOR® RPAC Fundraising Forum Chair

e Local Board Executive Officers

e |ocal Board Government Affairs Directors (GADS)

e District Vice Presidents (DVPs)

e Local Board RPAC Chairs & Vice Chairs

In addition to the automatic members listed above, the forum is open for all REALTOR® members who wish to attend
and participate.

(Created: 2021)



Committee Policy #94-R RPAC TRUSTEES COMMITTEE

The RPAC Trustees Committee guides the association and its members in effective political action in support of
candidates who are receptive to the legislative policies and objectives of Ohio REALTORS®.

The committee is comprised of 17 members as outlined below:

Three-year staggered terms

e 10 district representatives

e 1 representative from Columbus
e 1 representative from Cincinnati
o 1 representative from Cleveland

Committee leadership appointments
e Chair
e Vice chair

One-year terms
e 1 |ocal board chief executive officer

e The immediate past chairman of the committee

In addition, Ohio members serving on the NAR RPAC Trustees Federal Disbursement Committee are automatically ex-
officio, non-voting members of the Ohio RPAC Trustees Committee for the length of their term on the NAR committee.

(Revised: 2021

Committee Policy #94-S SCHOLARSHIP SELECTION GROUP

Pursuant to Article IV, Section 4.3 of the Ohio REALTORS® Code of Regulations, there shall be a Scholarship Selection
Group whose members shall be appointed by the president.

The group is comprised of 12 members: serving 3-year terms. The chairman and vice chairman shall be appointed from
the current members of the committee.

(Revised: 2021)

Committee Policy #94-T STATE POLITICAL COORDINATORS ADVISORY GROUP
The purpose of the State Political Coordinator Advisory Group is to advise and steer the Political Coordinator program in
an effective, member-focused direction.

The committee is comprised of 8 members:

e 6 State Political Coordinators

e 1 Federal Political Coordinator and

e 1 Chair to be chosen from all State Political Coordinators

The responsibilities of the Chair shall be:

e Strategic vision of the SPC program

e Assisting with Programming during Political Coordinator (PC) Training
e Assisting with State Legislative Visits

Making sure members continue to fill out Field Reports post meetings
Communicating importance of RPAC to PCs

e Ensure SPC participation on Calls-for-Actions (CFAs)

Terms
e State Political Coordinators will serve two-year terms
e THE Federal Political Coordinator Appointee will serve a one-year term.

(Revised: 2021)



Committee Policy #94-U YOUNG PROFESSIONALS COUNCIL & NETWORK

The purpose of the Young Professionals Council is to create programming geared towards young professionals to be
offered through the Young Professionals Network.

The council is comprised of all local board YPN chairs. The chair and vice chair of the council are the same as the chair
and vice chair of the Young Professionals Network.

(Created: 2021)

Committee Policy #94-V STRATEGIC PLANNING COMMITTEE

The purpose of the Strategic Planning Committee is to review the Association’s Strategic Plan, and to recommend
changes and procedures for implementing the plan to the Executive Committee. The committee shall also strive to
identify emerging issues and challenges affecting the real estate industry and propose appropriate amendments to the
Strategic Plan in response to such issues and challenges. Any amendments to the plan must be approved by the Board of
Directors.

The Strategic Planning Committee is comprised of the 19 members as outlined below:
¢ 12 at-large appointees serving 3-year terms

e 2 Cl Practitioners serving one-year terms

¢ Ohio REALTORS® President

¢ Ohio REALTORS® President-elect

¢ Ohio REALTORS® Treasurer

COMMITTEE LEADERSHIP APPOINTMENTS (appointed from the 12 at-large appointees)
¢ 1 Chair
¢ 1 Vice Chair

When making appointments consideration should be given to appointing members of the Association’s Executive
Committee.

(Created: 2021)

Committee Policy #94-V-1 STRATEGIC PLAN REVIEW PROCESS

To assure that the Strategic Plan is a living document, bearing a five-year projection, the following is the planning
process of the Ohio REALTORS®:

A. The Strategic Planning Committee shall meet prior to the annual convention. At this meeting, staff shall provide a
report on the status of current and planned programming and services designed to achieve the objectives of the
Strategic Plan. Based on this report, the committee may recommend adjustments in these areas for the coming
year.

B. A complete review and revision of the Strategic Plan shall be conducted only every fifth.

C. With input from the Committee a survey of the entire membership shall be conducted every two years. The
survey’s methodology shall allow the ability to extricate data for involved members (i.e., committee members,
directors and executive officers). This survey shall be conducted in a timely fashion in advance of a complete review
of the entire strategic plan. The survey results shall be used by the committee in its review of the general objectives
to assure they are still consistent with the current environment, modifying them only if some major event has
occurred justifying a change.

(Created: 1982; Revised: 1987, 1989, 1990, 2018, 2021)



Committee Policy #94-W OHIO REALTORS® DIVERSITY, EQUITY & INCLUSION COMMITTEE

The purpose of the Diversity, Equity & Inclusion Committee is to consider ways to better our diversity and inclusion
opportunities throughout our organization and provide findings, guidance and assistance to Local Associations and
collaborative partners to achieve a greater statewide impact.

The Committee will develop educational opportunities for members at Ohio REALTORS® annual meetings regarding fair
housing and diversity.

The Committee will recommend policies that will continue to develop relationships with other real estate diversity
related organizations.

The Committee is comprised of 15 members serving 1-year terms as outlined below:
e 5 District representatives (one from each district)
e 8 At-large members

COMMITTEE LEADERSHIP APPOINTMENTS (included in count of 15)
e  Chair
e Vice Chair

In the selection of committee members, members who serve on their Local Board Diversity Committees should be
considered.

(Created: 2021, Revised: 2023, 2024)

Committee Policy #94-X SUSTAINABILITY ADVISORY GROUP

The purpose of the Sustainability Advisory Group is to advise staff on additional sustainability practices and policies to be
implemented by the Association.

This shall include but not be limited to the following:

e Development of professional development opportunities and resources to educate REALTORS® on the value of
energy efficient practices and programs, from both an environmental and cost savings perspective.

e  Collaboration with state and local government agencies to promote existing energy efficient programs available to
the public and to explore new opportunities in this area.

e Identifying industry partners with whom Ohio REALTORS® can build relationships and collaborate to encourage and
promote energy efficient practices and opportunities, including builders, lenders, and energy providers.

o Identify strategies for Ohio REALTORS® to become a resource for consumers on sustainability as it applies to real
estate, with the goal of increasing public awareness and education on sustainability issues, energy efficiency, the
financial benefits of such practices, as well as available programs, resources and tools.

o Identify ways Ohio REALTORS® can implement energy efficient practices, thereby serving as a model for both its
members and Local associations.

The Advisory Group is comprised of the following two-year appointments (with terms of one or two years initially to
achieve staggered terms):

8 members with experience and/or education involving sustainability

COMMITTEE LEADERSHIP APPOINTMENTS
1 Chair
1 Vice Chair

(Created 2022; revised 8/2022)



Committee Policy #94Y CANDIDATE CREDENTIALING COMMITTEE

The purpose of the Candidate Credentialing Committee is to review and verify the credentials and qualifications of
candidates for Ohio REALTORS® Treasurer, Ohio REALTORS® District Vice Presidents and Ohio NAR Directors At-Large
Appointments.

The Committee is comprised of 7 members as outlined below:
e 5 District Vice Presidents serving the second year of their two-year term

COMMITTEE LEADERSHIP APPOINTMENTS (included in the count of 7)*
e Chair (Ohio REALTORS® Past President two years removed from the office of President)
e Vice Chair (Ohio REALTORS® Immediate Past President)

*NOTE: In order to fulfill the positions of chair or vice chair the Ohio REALTORS® Past President must have fully
completed their year as President of Ohio REALTORS®. If a member does not fulfill a full term as President, the current
President shall appoint a Past President to fill that position until such a time that the position can be filled as outlined by
policy.

Procedures. Should any member of the Candidate Credentialing Committee become a candidate for any position for
which the Candidate Credentialing Committee is charged with reviewing and verifying the credentials and qualifications,
said member shall immediately recuse himself from participation on the committee with respect to such position, resign
from the Candidate Credentialing Committee or shall withdraw his/her name from consideration for the elected
position.

(created: 2022)

Committee Policy #94-Z PROFESSIONAL STANDARDS ENFORCEMENT COMMITTEE

The purpose of the Professional Standards Enforcement Committee is outlined in Article 4, Section 4.4 of the Ohio
REALTORS® Code of Regulations. Their responsibilities include the oversight of the Ohio REALTORS® Professional
Standards Administration Program. They are also charged with providing a Professional Standards Education program in
relation to the Code of Ethics enforcement at the Ohio REALTORS® Winter Conference and Annual Convention as
determined by the Committee Chair and Vice Chair. The Committee will annually review the changes made by the
National Association of REALTORS® in the Code of Ethics & Arbitration Manual and make the appropriate
recommendations, where needed in Appendix A, to the Executive Committee.

The committee is comprised of 13 members serving staggered 3-year terms in addition to the chair and vice chair as
outlined below which brings the total number on the committee to 15.

e 2 Mediators

e 2 Ombudsman

e 2 Ohio REALTORS® Grievance Panelists

e 2 Ohio REALTORS® Professional Standards Hearing Panelists

e 5 Local Association Chief Executive Officers (from Associations who have fully opted into the Ohio REALTORS®
Professional Standards Administration Program)

COMMITTEE LEADERSHIP APPOINTMENTS
e Chair
e Vice Chair

All members of the committee including the chair and vice chair must have participated in the Ohio REALTORS®
Professional Standards Education Program.

To achieve staggered three-year terms, the initial terms of the committee members will be either two or three years as
determined by staff.



Professional Standards Administrator Certification

Per NAR policy, Ohio REALTORS® professional standards administrators will be certified every four years and Ohio
REALTORS® encourages Local Association Executives to also maintain or obtain the NAR Professional Standards
Administrator Certification.

Professional Standards Hearing and Grievance Panelists

A pool of professional standards hearing panelists and grievance panelists will be comprised of members from each
membership district as set forth by Ohio REALTORS® for enforcement of the Code of Ethics, including the ombudsman
service and mediation of disputes and the conduct of ethics and arbitration hearings, involving members of the local
signatory Associations to ensure impartial and unbiased hearing panels for such hearings.

Hearing and Grievance Panels

Hearing and Grievance Panels shall be appointed from the Ohio REALTORS® Professional Standards and Grievance
Hearing Panelist Pools. Hearing Panels shall be appointed from members of the pool within the hearing parties’
respective districts, when possible, following the process identified within the NAR Code of Ethics and Arbitration
Manual.

(Created: 2023)

Committee Policy #94-Z21 OMBUDSMAN GUIDELINES

The Ombudsman Program and Guidelines for the Ohio REALTORS® provides enhanced communications and initial
problem solving to callers concerning REALTORS® members and real estate related transactions.

Members from Local Associations that have fully opted into the Ohio REALTORS® Statewide Professional Standards
Administration Program to serve as the ombudsman for Ohio REALTORS® will be appointed per Policy #94.

The Ombudsman may answer, or seek the answer to, calls concerning transactional, technical, procedural or practical
issues with respect to REALTOR® members or real estate transactions.

If an inquiry is made, the Ombudsman may answer questions about ethical matters, however, may not make a
determination of a violation of the Code of Ethics. Arbitration Issues are generally limited to explaining procuring cause.

The Ombudsman may contact the REALTOR® member or the office manager or Broker and alert them to the question or
problem in attempting to resolve the issue or dispute.

The Ombudsman is not a mediator and only acts to promote connection between the parties and shall avoid comment
or assistance that could be construed as agreement or confirmation of one party’s position over another.

Information on ethics enforcement procedures and arbitration requests will be briefly explained but if the issue cannot
be resolved through the ombudsman, the party will be referred to the Ohio REALTORS® website to file a formal ethics
complaint or arbitration request or they can be referred to the Ohio REALTORS® professional standards administrator
for assistance.

(Created: 2017, 2021, 2023)



Committee Policy #94-Z2 CITATION POLICY & PROPOSED FINE SCHEDULE

Initial Review by Grievance Committee and Citation Panel

I.  When a Grievance Committee receives a written ethics complaint, it will review the complaint consistent with
Sections 19 and 20 of the current NAR Code of Ethics and Arbitration Manual. The Grievance Committee may add or
delete articles or respondents at this stage in the proceedings.

Il. If the Grievance Committee determines that the complaint should be forwarded for a hearing, the Grievance
Committee will first forward the complaint to the Association’s Citation Panel to determine if it includes allegations
covered by the Citation Schedule, i.e., if it is a “citable offense”.

A. If the complaint does not include alleged violations included in the Citation Schedule, or it includes some
covered by the Citation Schedule and some that are not, the complaint shall be referred to the Professional
Standards Committee for hearing consistent with the policies and procedures set forth in the Code of Ethics
and Arbitration Manual for ethics hearings.

B. If the complaint includes only allegations of violations included in the Citation Schedule, the Citation Panel
will issue a citation and impose discipline consistent with the association’s Citation Schedule. In the event
the members of the Citation Panel determine the conduct described in the complaint is sufficiently
egregious to warrant a hearing rather than a citation, the complaint shall be referred to the Professional
Standards Committee for hearing consistent with the policies and procedures set forth in the Code of Ethics
and Arbitration Manual for ethics hearings.

C. When an ethics complaint and an arbitration request arising out of the same facts and circumstances are
filed at the same time, the arbitration hearing shall be held first, and the citation(s) issued or ethics hearing
held after the conclusion of the arbitration hearing consistent with Professional Standards Policy Statement
#35, Separation of Ethics Complaint and Arbitration Request, Code of Ethics and Arbitration Manual.

Issuance of Citations

I.  Citations will be sent to respondents. A copy of the citation shall also be sent to the REALTOR® principal of
respondents’ office. If the respondent changes firms before or after the complaint is filed but before the citation is
issued, both the former and current REALTOR® principal will receive a copy of the citation.

Staff will prepare a written summary of the complaint and the summary will be included
with the citation to give the respondent sufficient information to understand the basis of the citation.

II. The respondent will have twenty (20) days from transmission of the citation to request a full due process hearing on
the complaint.
A. If the respondent does not reply within ten (10) days of transmission of the citation, a notice shall be
transmitted to the respondent reminding the respondent of the deadline for requesting a hearing.

B. If the respondent accepts the citation, or if the respondent does not request a hearing within twenty (20)
days of transmission of the citation, this shall be deemed to be a final resolution of the complaint, which
shall not be appealable or subject to any further review.

C. If the respondent accepts the citation, or if the respondent does not request a hearing within twenty (20)
days of transmission of the citation, payment must be received by the association no later than 15 days after
the date of acceptance or time period to request a hearing has elapsed.

1. The case will be deemed to be closed upon receipt of payment, and notice will be provided to the
complainant that a citation has been issued and paid.
2. Failure to pay the citation amount within 15 days after the date of acceptance or after the time

period to request a hearing has expired will result in the fine assessed being doubled and if not paid
will be handled according to the process as outlined in the code of regulations of Ohio REALTORS®
regarding financial obligations to the association. If non-payment of the citation occurs, the citation
amount will double on day 16. Respondent will have 48 hours to remit payment of the new citation
amount. If non-payment occurs after that point, Code of Regulations Article 1, Section 1.5
suspension; expulsion; resignation procedures will be initiated.



D.

If the respondent requests a hearing within the time specified, the complaint shall be referred for hearing. The
complainant who initially filed the complaint shall be given the option to proceed as the complainant for the
purposes of the hearing and will be afforded all due process rights provided for in the Code of Ethics and Arbitration
Manual. Should the complainant be a member of the public who refuses or is unable to participate in the hearing,
or should the complainant be a REALTOR® member who refuses or is unable to participate in the hearing, the
provisions of Section 21(f)(3) in the NAR Code of Ethics and Arbitration Manual shall apply.

Complainant shall be notified after Respondent has either accepted the citation and the case is deemed resolved or
after Respondent has declined citation and requested a hearing. Notification includes a copy of the citation or
hearing notice.

Limitations

Any REALTOR® is limited in the number and type of citations that he/she may receive, according to the following
rules:

A. No more than two (2) citations will be issued to a member within a consecutive twelve (12) month p